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cf7lj;sf]6 gu/kflnsf 
gu/ sfof{kflnsfsf] sfof{no 

cf7lj;sf]6, ?s'd -klZrd_ 
^ g+= k|b]z, g]kfn  

 
 
 
 
 
 
 
 
 
 

cf7lj;sf]6 gu/kflnsfsf] ;+u7g ;+/rgf Pj+= b/jGbL 
ljj/0f @)&$ 
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cf&lj;sf]^ gu/kflnsfsf] ;+u&g ;+/rgf Pj+= b/jGbL ljj/)f 

;+ljwfg cg';f/ :yfgLo txsf] clwsf/ If]q, g]kfn ;/sf/ -dGqLkl/ifb\_ af6 :jLs[t sfo{ lj:t[lts/0f k|ltj]bg, :yfgLo ;]jfsf] 

;+rfng Pj+= Joj:yfkg ;DaGwL cfb]z, @)&$, cf7lj;sf]6 gu/ sfo{kflnsf -sfo{ljefhg_ lgodfjnL, @)&$ cg';f/ 

gu/kflnsfsf] sfo{ ;Dkfbg ug{ cf7lj;sf]6 gu/kflnsfsf] ;+u7g ;+/rgf b]xfo adf]lhd x'g]5  M 

 

 

 

 

 

 

 

 

 

 

 

 

cf&lj;sf]̂  gu/kflnsf

gu/;ef

gu/ sfo{kflnsf

;ldlt -6j^f_ 

;fj{hlgs ;]jf tyf 
Ifdtf ljsf; ;ldlt

;fdflhs ljsf; ;ldlt

jftfj/)f tyf ljkb\
Joj:yfkg ;ldlt

cfly{s ljsf; ;ldlt

k'jf{wf/ ljsf; ;ldlt

ljw]os ;ldlt

zfvf -10 j^f_

;fdfGo k|zf;g zfvf 
-6 j^f pkzfvf_

;fdflhs ljsf; zfvf 
-7 j^f pkzfvf_

jg, jftfj/)f, 
kmf]xf]/d}nf tyf ljkb\
Joj:yfkg zfvf -4 
j^f pkzfvf_

/fhZj tyf cfly{s 
k|zf;g zfvf -2 j^f 

pkzfvf_

k|fljlws 
zfvf

zx/L k'jf{wf/ ljsf; 
zfvf -6 j^f 
pkzfvf_

e'ld Joj:yfkg tyf 
ejg lgodg zfvf -3 

j^f pkzfvf_

cfly{s ljsf; zfvf -
3 j^f pkzfvf_

Gofo, sfg'g tyf 
dfgj clwsf/ k|j${g 

zfvf -3 j^f 
pkzfvf_

of]hgf cg"udg tyf 
tYof+s zfvf -3 j^f 

pkzfvf_

j*f sfof{no -14 
j^f_

Goflos ;ldlt

संगठन संरचना १ 
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संगठन संरचना २ 

;fdfGo k|zf;g 
zfvf

:yffgLo ;]jf 
tyf hgzlqm 
ljsf; pkzfvf

;fj{hlgs vl/b 
tyf ;DklQ 

Joj:yfkg pkzfvf

:yfgLo tx, k|b]z / 
;+#;+usf] ;DaGw / 
;dGjo tyf j*f;+usf] 

;dGj pkzfvf

a}&s Joj:yfkg 
pkzfvf

cfGtl/s n]vfkl/If)f 
zfvf

ljbf, pT;j, pbL{, 
hfqf, kj{, pkflw tyf 

lje"if)f OsfO{

ahf/ cg"udg, u")f:t/, gfktf}n, 
vfB ;"/Iff / pkef]Qmf lxt 

;+/If)f pkzfvf

/fhZj 
tyf 
cfly{s 
k||zf;g 
zfvf

/fhZj gLlt 
tyf k|zf;g 
pkzffv

cfly{s k|zf;g 
pkzfvf

zx/L k'jf{wf/ 
ljsf; zfvf

;*s tyf oftfoft 
Joj:yf pkzfvf

hnljB"t, pmhf{, ;*s 
jlQ pkzfvf

l;+rfO{ tyf hn pTkGg 
k|sf]k lgoGq)f pkzfvf

;"rgf tyf ;+rf/ k|ljlw ljsf; tyf 
lj:tf/ / Pkm=Pd= ;~rfng pkzfvf

vfg]kfgL Joj:yfkg pkzfvf

;fj{hlgs lghL 
;fem]bf/L OsfO{

cfly{s ljsf; 
zfvf

s[lif, kz"kG%L 
tyf ;xsf/L 
sfof{no

pBf]u tyf 
pBdlzntf 

ljsf; pkzfvf

/f]huf/ k|j${g 
tyf ul/aL 
Go"lgs/)f 
pkzfvf

;fdflhs ljsf; 
zfvf

cfwf/e"t tyf 
dfWoflds lzIff 

sfof{no

v]ns"b tyf cltl/Qm 
lqmofsnfk OsfO{

cfwf/e"t :jf:Yo 
tyf ;/;kmfO{ 
sfof{no

n}+lus ;dfgtf tyf 
;fdflhs ;"/Iff 

pkzfvf

u}/;/sf/L ;+:yf 
kl/rfng, ;dGjo 
tyf lgodg OsfO{

;fdflhs ;"/Iff sfo{qmd 
tyf JolQmut #^gf btf{ 

OsfO{

;+:s[lt, ;Dkbf, nlntsnf 
tyf ko{^g k|j${g OsfO{

jg, jftfj/)f, 
kmf]x/d}nf tyf 
ljkb\ Joj:yfkg 

zfvf

jg, jGohGt" tyf 
e";+/If)f sfof{no

jftfj/)f, 
kof{j/)f Pj+= 
hnfwf/ ;+/If)f 

pkzfvf

kmf]x/d}nf 
Joj:yfkg 
pkzfvf

ljkb\
Joj:yfkg 
pkzfvf

e"dL 
Joj:yfkg 
tyf lgodg 
zfvf

e" pkof]u tyf 
j:tL ljsf; 
pkzfvf

hUuf gfkL 
tyf gS;f, 
#/hUuf 
wgL k"hf{ 
pkzfvf

ejg tyf 
ejg ;+lxtf 
Pj+= lgdf{)f 
Ohfht 
pkzfvf

Gofo, sfg"g 
tyf dfgj 
clwsf/ 

k|j${g zfvf

gu/ k|x/L 
Joj:yfkg 
pkzfvf

Gofo, 
sfg"g tyf 
dfgj 
clwsf/ 
k|j${g 
pkzfvf

ljwfog 
pkzfvf

of]hgf cg"udg 
tyf tYof+s 
zfvf

of]hgf th"{df tyf 
pkef]Qmf ;ldlt 
kl/rfng OsfO{

cg"udg 
tyf 

d"Nof+s)f 
OsfO{

tYof+s 
Joj:yfkg 
OsfO{
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cf&lj;sf]^ gu/kflnsfsf] b/jGbL ljj/)f 

qm=;+= kb >]0fL ;]jf ;d"x pk;d"x b/jGbL s}lkmot 



 

5 
 

1= sfo{sf/L 

clws[t 

/f=k= l4lto k|zf;g ;fdfGo k|zf;g  1  

2= OlGhlgo/ /f=k= t[lto OlGhlgol/ª l;len hg/n 1  

3= sDKo'6/ clws[t /f=k= t[lto ljljw   1  

4= n]vf clws[t /f=k= t[lto k|zf;g n]vf  1  

5= gf=;'= /f=k=cg+= k|yd k|zf;g ;fdfGo k|zf;g  1  

6= j8f ;lrj -

gf=;'=_ 

/f=k=cg+= k|yd k|zf;g ;fdfGo k|zf;g  14 k|To]s j8f sfof{nodf !÷! 

hgf 

7= sDKo'6/ cK/]6/ /f=k=cg+= k|yd ljljw   1  

8= n]vfkfn /f=k=cg+= k|yd k|zf;g n]vf  1  

9= /lhi6f/-

kl~hsflwsf/L_ 

/f=k=cg+= k|yd k|zf;g ;fdfGo k|zf;g  1 gu/kflnsf sfof{nodf 

10= k|lzIfs /f=k=cg+= k|yd 

jf ;f] ;/x 

ljljw   1 gu/kflnsf sfof{nodf 

11= /fhZj ;xfos /f=k=cg+= 

l4lto jf ;f] 

;/x 

k|zf;g ;fdfGo k|zf;g  1 gu/kflnsf sfof{nodf 

12= k|zf;g ;xfos  

-vl/bf/_ 

/f=k=cg+= 

l4lto jf ;f] 

;/x 

k|zf;g ;fdfGo k|zf;g  18 gu/kflnsf sfof{nodf $ hgf 

/ k|To]s j8f sfof{nodf !÷! 

hgf 

13= ;j OlGhlgo/ /f=k=cg+= k|yd OlGhlgol/ª l;len hg/n 2 gu/kflnsf sfof{nodf 

14= cldg ljljw    1 s/f/ 
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15= k|fljlws 

;xfos 

/f=k= cg+= 

l4lto jf ;f] 

;/x 

OlGhlgol/ª l;len hg/n 2 gu/kflnsf sfof{no 

16= xNsf ;jf/L 

rfns 

>]0fLljlxg OlGhlgol/ª d]sflgsn h=d]=O= 2  

17= s/ 

;+sns÷gu/ 

k|x/L 

>]0fLljxLg    10 gu/ sfo{kflnsfn] klxrfg 

u/]sf :yfgx?df 

18= sf=;= >]0fL ljlxg    20 gu/ k|d'v ;lrjfno–! hgf 

gu/ pkk|d'v ;lrjfno–! hgf 

sfo{sf/L clws[t ;lrjfno–! 

hgf 

gu/kflnsf sfof{no– @ hgf 

j8f sfof{no–!$ hgf 

19= kmf]x/d}nf 

Joj:yfks-

sf=;=_ 

>]0fLljlxg    2  

20= sfof{no x]/fnf] >]0fLljxLg    2 gu/kflnsf sfof{nodf 

hDdf 82  


